
OUTPUTSOUTCOMES

CAPE
THEORY OF 
CHANGE

Knowledge of what works in 
academic policy engagement, how, 
why and when

Improved structures and systems in 
academic policy engagement

A more diverse and inclusive 
academic policy landscape

IMPACTS

Increased collaborations and collaborative 
communities

Strengthened partnerships between 
universities, research funders and government

Improved cross-​organisational understanding 
of priorities and infrastructure

Training and learning resources such as 
toolkits on evidence use and best practice

Reports and resources sharing learning

'Sharing session' workshops on CAPE 
mechanisms

Evaluation and impact frameworks

Rapid evidence reviews

Illustrative case studies

Improved policy and academic engagement 
skills and literacy

Improved university infrastructure to support 
engagement

A more diverse range of individuals involved in 
engagement activities

Increased regional participation and regional 
knowledge mobilisation

Increased awareness and evidence of best 
practice

Podcasts and blogs

FELLOWSHIPS SEED 
FUNDING

KNOWLEDGE 
EXCHANGE

EVALUATION

TRAINING

Literature reviews

Learning, iteration 
and co-​production 

with policy partners

POLICY
PARTNERS

PARTNER 
UNIVERSITIES

POLICY 
COORDINATORS

CAPE events
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